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FIXED-FEE WORKSHOP

Al USE-CASE DISCOVERY WORKSHOP

Know where Al pays.
Know what it needs.

A workshop-led review of your processes and data, ending with one pilot that is ready
to approve.

€3,500 5 days

Fixed fee, excl. VAT from workshop to go / no-go readout

For operations, supply-chain, procurement or finance leaders asked “what should we do with Al".

What you take away

01 Use-case shortlist Two to three Al use cases for your processes, each with
the expected effect, the owner and the data it needs.

02 Data-readiness check Which of the needed data exists, where and in what
quality, and what is missing; one or two candidates
tested on real samples.

03 Pilot scope One pilot with success criteria, timeline and the people
required, ready to approve, with a go or no-go
recommendation.

Includes a half-day workshop with the process owners and IT in the room, and a joint readout.
You provide the process owner and one IT contact for the workshop and the readout, plus sample
data for the candidates. The shortlist and the pilot scope are yours, whoever builds the pilot.

Why us
1 4+ years in data platforms, Bl and Al 1 50+ delivered projects 1 5+ countries
=. Microsoft Partner @ Databricks Consulting Partner @ Snowflake Select Partner

Data engineering, Bl and Al for FMCG and manufacturing, including Danone, Alpro and Nutricia.

Start with a 30-minute discussion

With our Principal Data & Al Architect to confirm scope, access and timing.
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