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FIXED-FEE REVIEW

DATA & Bl HEALTH CHECK

Know what to improve.
Know what it will take.

A focused review of your existing platform, with clear priorities for the next 90 days.

€7,000 3 weeks

Fixed fee, excl. VAT 10 days of senior-engineer work

For teams prioritising reliability, data quality, Bl performance or platform costs.
What you take away

01 Platform findings Full review of your pipelines, data quality, models and
Bl performance with Al tooling: every pipeline and
report, not a sample, interpreted by senior engineers.

02 90-day delivery plan A prioritised backlog with effort estimates, so you can
plan what happens next.

03 Costview Main cloud, licence and people cost drivers, with risks
and opportunities identified in the review.

Includes a one-hour management readout.

Scope agreed before we start: read access and around six hours of your team's time. You own the
findings and the backlog. Use any team, or ask us to deliver the next steps.

Why us
1 4+ years in data platforms, Bl and Al 1 50+ delivered projects 1 5+ countries
=. Microsoft Partner @ Databricks Consulting Partner Snowflake Select Partner

Data engineering, Bl and Al for FMCG and manufacturing, including Danone, Alpro and Nutricia.

Start with a 30-minute discussion

With our Principal Data & Al Architect to confirm scope, access and timing.
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